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Scope of Services
General Management

· Strategic development
· Business policies
· Short, medium and long term business planning
· Optimising financial performance
· Cost reduction
· Change management
· Establish and manage commercial relationships
· Growth planning and expansion
· Troubleshooting
· Business systems and performance measures
· Crisis management
Health & Safety

· Guidance on the requirements of legislation
· Design and implementation of Health & Safety management systems

· Risk Assessment and Safe Systems of work

· Safety surveys and recommendations

· Audit, monitoring and review

· Training

· Control of Substances Hazardous to Health

· Occupational Health.

Project Management
· Factory design and layout

· Selection, purchase, installation and commissioning of equipment

· Budget preparation and expenditure control

· Selection and management of subcontractors 
· Production trials, scale up and launch

· Product verification

· Evaluating new technologies
Planning and Supply Chain

· MRP
· Production planning
· Supplier selection
· Contract negotiation
· Purchasing
· Warehousing and stock management
· Distribution
Technical Management

· Guidance on the requirements of legislation

· Design and implementation of Food Safety and Quality management systems

· HACCP

· Monitoring and improving Quality and Technical performance

· Due Diligence procedures

· Liaison with Customer Technologists

· Organic manufacturing systems 

· Third Party Accreditation: BRC, EFSIS, ISO, Soil Association
· Supplier selection, monitoring and audit

· Specifications

· GMP, systems and hygiene auditing

· Responsible sourcing and welfare

· Environmental management

· Hygiene Management Systems

· Laboratory services

· Training

· Liaison with customers, Environmental Health and Trading Standards Officers.

· Testing and inspection programmes

· Shelf life evaluation.

Manufacturing

· Achieving consistent manufacture to specification
· Improvement initiatives:  
· Output, efficiency and productivity
· Waste and yield optimisation
· Processing and packaging
· Weight/Filling Controls
· Good Manufacturing Practice
· Inventory and stock control
· Performance improvement – systems and measures
· Equipment utilisation
· Maintenance Programmes
· Continuous Improvement 
· Staffing plans and resources.
Personnel and Training

· Creation and introduction of Personnel policies and procedures e.g.: 
· Recruitment
· Equal opportunities
· Job Descriptions
· Contracts of Employment
· Discipline
· Grievance
· Training and development
· Tailored and generic training programmes e.g.:  
· Hygiene practice
· HACCP
· Health & Safety
· Management systems and procedures
· Good manufacturing practice
· New equipment and processes
· Operational work instructions
· Improvement projects
· Chemical handling
· Supervisor and Management development programmes
· Employee relations, Trade Union liaison and negotiations.[image: image2.wmf]
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